ABERDEEN CITY COUNCIL

February 5, 2020
COUNCIL WORKSHOP AGENDA
DISCUSSION OF MUSEUM ITEMS

7 PM - 3" Floor, City Hall

AGENDA
I. WELCOME
I. COUNCIL PRESIDENT DEE ANNE SHAW

I1. INTRODUCTION OF MUSEUM BOARD MEMBERS

III. JOHN SHAW, MUSEUM CHAIR PRESENTATION

IV.  MIKE SCHMIDT, BOARD MEMBER SLIDE PRESENTATION
V. CITY COUNCIL QUESTION TIME TO MUSEUM BOARD

VI. WHAT ARE THE NEXT STEPS?
VII. HAND OUT OF FINANCIAL INFORMATION AND INSURANCE CLAIM

VIII. ADJOURN

NEXT REGULAR CITY COUNCIL MEETING: FEBRUARY 12, 2020 7:15 PM

The City of Aberdeen does not discriminate against or exclude anyone from participation in
public meetings. Requests for assistance should be made by contacting the Human
Resources Depariment at 360-537-3207, 48 hours in advance of the meeting.
Thank you.




Aberdeen City Council, February 5, 2020 Workshop
AGENDA

A. Council President, Dee Anne Shaw

B. Introduction of Museum Board Members

C. John Shaw, Chair Presentation

D. Slide Presentation by the Museum Board, Mike Schmidt

E. Collections, George Donovan

F. Opportunity for questions by the City Council to the Museum Board
G. What are next steps?

H. Hand out information regarding the insurance claim and expenses to date related to the fire

MISSION STATEMENT, “Preserve and interpret the history, stories and cultures of Aberdeen and Grays

Harbor in ways that are meaningful to our community and partners.” (adopted 2.5.2019)

CITY OF ABERDEEN

BOARD OF MUSEUM & HISTORY

NAME

John Shaw, Chair
George Donovan, Vice
Chair

Michael Schmidt
Don Lentz

Randy Beerbower
Jamie Brand

Council Position
Board Position

PHONE
360-580-7840

360-580-0571
360-581-4629
360-533-4375

360-538-5811
360-593-1588

MONTHLY BOARD MEETINGS:

EMAIL
johnshaw98520@gmail.com

gwd747 @hotmail.com
mikelschmidt@comcast.net
dplentz46@outlook.com

rgbeerbower@gmail.com
jinjbrand@hotmail.com

TBD
VACANT

TERM
3 years, expires 12/31/2021

3 yrs, expires 12/31/2021
3 years, expires 12/31/2021
2 years, expires, 12/31/2020

3 year, expires, 12/31/2021
3 year, expires, 12/31/2021

1 year, expires, 12/2020
2 year position

The 1 Tuesday of the month at 7:30 p.m. on the 3™ floor of Aberdeen City Hall

LOCATION OF ARTIFACTS

Museum Warehouse, 2100 Port Industrial Road, Aberdeen WA
Museum Annex, 316 % 2™ Street, Aberdeen WA

GH Historical Seaport, warehouse
WA State Archives, Olympia WA






Timeline since June 9, 2018 Armory Fire

ITEMS RELATED TO THE MUSEUM:

9.11.2018 —Approved contract with Restoration Management Company to recover City Property from Armory
Building

11.14.2018 — Approval of Committee Report to contract for Museum Professional Services

10.10.2018 — Approval of Committee Report for short term storage

10.10.2018 — Approval of selection of Alex N Sill Company to represent City as their Public Adjuster
5.22.2019 — Approval of Committee Report for installation of VESDA type Fire Monitoring System, $20,000
6.26.2019 — Approval of Committee Report to extend Museum Professionals contract another 6 months
7.10.2019 — Approval of Contract with MB Investments to lease warehouse space, $4,000/month

7.10.2019 — Approval of Committee Report to solicit RFQ’s for Boeing Building Feasibility Study

10.9.2019 — Update to Council in Executive Session regarding insurance claim

10.23.2019 — Approval of Committee Report regarding valuation of Artifacts

11.13.2019 — Request for funding in Fund 125 Museum Budget for Museum Registrar, $55,000 to $75,000.
REQUEST DENIED






RICE/C7,g2/SMILLER

Aberdeen
Museum of
History

Board Overview Presentation
Boeing Building Feasibility

January 7, 2020



RICE/C/'g2(SMILLER

Project Team:

* Rice Fergus Miller Architecture Mike Miller

* Berglund Schmidt Civil Engineer Hari Sharma

* Lund Opsahl Structural Engineer Owen Bower
* Ecotope Mechanical Engineer Shawn Oram

* BCE electrical Engineer Carrie Taylor

* The Robinson Company Cost Estimating Dan Cassady
* Lot22 Museum Expert Lee Ater

Aberdeen Museum of History Board Update 1/7/20



RICE/er'0(SMILLER

Project Background; Develop a Building Feasibility Study to:

* Determine feasibility of the building for Museum of History use(s)
* |dentify Code Compliance Issues
* Provide analysis and recommendations for:

e Architectural building and integrity and purpose

e Structural building condition

e Electrical systems condition

* Mechanical systems condition

e Civil and site infrastructure

e Suitability for use as a Museum

Aberdeen Museum of History Board Update 1/7/20



RICE/C7/g2(SMILLER

Project Background
 We did not look at:

e Environmental or contamination issues
* Geotechnical sub surface investigation
* No destructive investigation was done
» Cost Estimates not started at this time

e Museum Design Concepts

Aberdeen Museum of History Board Update 1/7/20
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Process:

¢ Collected and reviewed available documents for the building
* Note: very little was found relative to building construction or structural
design
e Building History is relatively well known

 Site Visit and Kickoff Meeting

e A site visit and kickoff meeting was held on Friday October 25
Discussion Included; Building History

Why this building for potential museum use

Mission Vision and Goals

Facts, Needs and Desired outcomes

Design Team visited the site and for several hours and took
measurements and observations of the building condition from
specific points of view

Aberdeen Museum of History Board Update 1/7/20



RICE/er g(SMILLER

mmsmﬂm_ Observations:
From our observations and investigations, the design team believes the
building can be renovated and upgraded to function as a museum and or
community gathering place.

* [ssues remain:

* |s this the correct location for intended use?

e Can the building be structurally upgraded cost effectively?

* Will the site convey a safe place if other development does not occur?

Aberdeen Museum of History Board Update 1/7/20



RICE/7 02 (SMILLER

Findings:

» Site: Portion of block East River Street

* Adequate parking for both cars and RV’s with adjacent lots
* Building nested in bridge structure and railroad

» Potentially difficult to find for tourist

* Potential flood risk; flood zone AE

Aberdeen Museum of History Board Update 1/7/20
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Findings Structural:

» Building can be structurally upgraded

» Confirm Pile foundation capacity and adequacy
» New concrete shear walls first level

* New sheathing of the roof and second floor

* Repair existing cracks in concrete walls

* Remove existing CMU infill in windows

* Remove Chimney (it’s not reinforced)

* Provide steel connection of roof and floor to concrete walls
* Repair rotted out areas in roof and floor

* Provide supplemental floor framing for new museum loads

o -

Aberdeen Museum of History Board Update 1/7/20
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Findings Structural:

Aberdeen Museum of History Board Update 1/7/20



RICE/C7,02(MILLER

Findings Electrical:

» Existing electrical service to the building is not adequate for new HVAC need
* Provide new 600 AMP 3 phase service

 Existing electrical system including wiring is obsolete

Findings Mechanical:

« Existing gas fired boiler and heat units are past useful life - replace
e Fire sprinkler system is working however not up to code or adequate for
museum use - replace

e Domestic Water system is past useful life — replace

* Replace gas service to building

e There is no building insulation in any wall or roof

e Cooling will be required to maintain humidity levels for museum uses

 Building will be required to meet new energy code and insulation

values R-21 walls, R-38 roof and add vestibules per energy code

Aberdeen Museum of History Board Update 1/7/20
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_u_so__smm Civil:

Existing 10 inch cast iron water service from south is adequate
 Existing 8 inch ductile iron sewer from north is adequate
e 12 inch storm water line collects runoff from site
e We have no information on the condition of the below grade items
 Site is not ADA accessible and will require ramps sidewalks etc.
 Site is within flood zone AE at elevation 13 feet
e North shore dike is projected to protect the site

Aberdeen Museum of History Board Update 1/7/20
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_u_sa_:mm Civil:

Existing 10 inch cast iron water service from south is adequate
* Existing 8 inch ductile iron sewer from north is adequate
* 12 inch storm water line collects runoff from site
* We have no information on the condition of the below grade items
» Site is not ADA accessible and will require ramps sidewalks etc.
* Site is within flood zone AE at elevation 13 feet
* North shore dike is projected to protect the site

Aberdeen Museum of History Board Update 1/7/20
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Questions?

Next Steps:

Aberdeen Museum of History Board Update 1/7/20






Aberdeen Museum Board Mission Statement

Preserve and interpret the history, stories and cultures of Aberdeen and Grays Harbor in ways that are meaningful to our community and

partners.

Guidance for Collections Committee

1. Connects to (or aligns with) mission statement

2. Concentrate on history of Aberdeen and Grays Harbor

3. Empbhasis on Shipping, sawmills, logging, Hume Street, fishing, railroads, Cobain, local music and sports, etc.

4. Relevance to Grays Harbor

5. Opportunity to move private collections to public collection (possible loan for display)

6. Accept offers but also plan for outreach to find items (coordinate with other museums) — especially important with the recent loss

7. Good items to display, but take care in determining how many of any items do you need

8. No newspapers — other mean to acquire now.

9. Film, newsreels and audio (radio) with GH connection

10. Digitize docs and sort; photos sort, identify and scan — with local connection

11. Oral histories (Stories) are very important

12. Keep in mind the value of a future research library

13. Historic significance out of the area — civil war, other military, etc. — may be an opportunity to “trade” with other museum across the
nation — accept it all and sort it out — seek Board input when this occurs

14. Note — Doug Rice carriage collection —what are the family’s plans for the collection
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High visibility

Located in Historic District

“Main Drag"

Good Parking

Good RV Access

2 for 1 Partnering Opportunity

Viewed as Positive Asset for the Community
Potential for Holding Special Events

Potential for Diverse Revenue Stream

Lower impact from Floods, Water and Tsunami

Other items to be considered in detail
Cost

Constructability

Available Sq. Footage

Room for Expansion Main Facility w/ Satellites
Work Camper Hook-ups

Also considered in a new Build on vacant lanD
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Ch. 2.64 Board of Museum and History | Aberdeen Municipal Code Page 1 of 3

Chapter 2.64
BOARD OF MUSEUM AND HISTORY

Sections:
2.64.010 Creation—Membership—Term.
2.64.020 Officers—Meetings—Quorum.
2.64.030 Secretary.
2.64.040 Duties and powers.
2.64.050 Fund created—Source of moneys—Expenditure of funds.
2.64.060 Transfer and disposition of property.

2.64.010 Creation—Membership—Term.

There is created an Aberdeen Board of Museum and History, consisting of eight members who shall be appointed
by the mayor and confirmed by the city council. One of the board members shall be an Aberdeen City Councilman.
The term of the council member shall be for one year ending on the second Monday in January. The term of office
of the other members of the board shall be three years, terminating on the second Monday in January of the
appropriate year for the position. Members shall serve without compensation; provided, however, that they may
be reimbursed for expenses necessarily incurred in the performance of their duties.

(Prior code § 1.51.010)

2.64.020 Officers—Meetings—Quorum.

The members shall elect a chairman and a vice-chairman from its members who shall hold office for one year. The
board shall hold a regular meeting on the first Tuesday of each month at the hour of 7:30 p.m. at the Community
Service Center. If the regularly scheduled meeting falls on a holiday the meeting shall be held on the next following
business day. A majority of the membership of the board shall constitute a quorum.

(Prior code § 1.51.020)

2.64.030 Secretary.

The mayor shall designate a member of the paid staff of the city to serve as secretary, who shall serve without
additional compensation.

(Prior code § 1.51.030)

The Aberdeen Municipal Code is current through Ordinance 6655, passed November 13, 2019.
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2.64.040 Duties and powers.

The Aberdeen Board of Museum and History is charged with the responsibility of developing plans and programs
for the preservation and recognition of the historical heritage of the city and the surrounding area, including the
maintenance and display of city property transferred to the care and custody of the board. It shall develop and
coordinate historical projects for the city. It shall have the power to apply for and accept gifts, donations, bequests
and grants in the name of the city for the collection and display of books, maps, charts, papers, photographs,
films, relics and other materials illustrative of the heritage of the area. the board may expend only such moneys as
may be appropriated by the city council and only upon the authorization of the city council.

(Ord. 6286, Amended, 05/02/2001. Prior code § 1.51.040)

2.64.050 Fund created—Source of moneys—Expenditure of funds.

There is created a fund, to be known as the "museum and history fund," of which the city treasurer shall be the
custodian. There shall be paid into the fund such moneys as the city council may from time to time order, as well
as any and all moneys that may be donated to the city for historical or museum purposes. The moneys in the fund
shall be expended only for the purposes set forth in this chapter.

(Prior code § 1.51.050)

2.64.060 Transfer and disposition of property.

The city council may, by resolution, transfer property acquired by other city departments or donated to the city for
museum purposes to the care and custody of the board of museum and history. Property so transferred may be
maintained, displayed, or housed by other city departments with the consent of the board. City property which
has been transferred to the care and custody of the board may be removed from such care and custody or
otherwise disposed of resolution of the city council. The board may dispose of property transferred to its care and
custody by transfer or exchange with other museums or by sale for fair market value, provided, that property
which was transferred from another city department shall be returned and, provided further, that property which
was donated to the city for museum purposes shall be disposed of in accordance with the terms and conditions, if
any, of the donation.

(Ord. 6286, Amended, 05/02/2001. Prior code § 1.51.060)

The Aberdeen Municipal Code is current through Ordinance 6655, passed November 13, 2019.
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The Aberdeen Municipal Code is current through Ordinance 6655, passed November 13, 2019.

Disclaimer: The city clerk’s office has the official version of the Aberdeen Municipal Code. Users should contact the
city clerk’s office for ordinances passed subsequent to the ordinance cited above.

City Website: www.aberdeenwa.gov
City Telephone: (360) 537-3231

Code Publishing Company

The Aberdeen Municipal Code is current through Ordinance 6655, passed November 13, 2019.






Insurance Recovery Analysis January 30 2020

Insurance Recoveries 2020

Amount
S 565,494.,49

Amount

Date Detail
1/28/2020 Armory Fire Mclaren Inc, #638837
Account Description

001-00-372-000-00-00

Insurance Recoveries

Insurance Recoveries 2019

Date Detail
1/2/2019 Armory Fire Reimbursement
5/20/2019 Armory Fire Ironshore #591143
5/20/2019 Armory Fire RSUI Indemnity #591145
5/20/2019 Armory Fire National Fire & Marine Insurance #591147
7/19/2019 Armory Fire Claim #18-0059 McLarens, Inc #601847
8/9/2019 Armory Fire National Fire and Marine #605816
8/9/2019 Armory Fire RSUI Indemnity #605817
9/5/2019 Armory Fire Ironshore #610673
10/7/2019 Armory Fire Claim #18-0059 MclLarens, Inc #610010
10/24/2019 Armory Fire National Fire and Marine #619112
10/24/2019 Armory Fire WCIA #619113
12/5/2019 Armory Fire National Fire and Marine #626848
12/5/2019 Armory Fire National Fire and Marine #626849
12/11/2019 RSUI Indemnity Armory Fire #627245

565,494.49

565,494.49

Amount

719,618.00
100,000.00
100,000.00
250,000.00
550,000.00
1,772,929.04
709,171.61
709,171.61
3,903,743.88
311,591.82
124,636.73
257,042.95
685,502.00
102,817.18

Insurance Recoveries Accounting for 2019
Account Description
001-00-372-000-00-00 Insurance Recoveries

Insurance Recoveries 2018

10/2/2018 Armory Fire RSUI Indemnity #550818
10/16/2018 Armory Fire WCIA #552389
10/25/2018 Armory Fire WCIA #554660
11/5/2018 Armory Fire WCIA #556645

Insurance Recoveries Accounting for 2018
Account Description
128-00-372-000-00-00 Insurance Recoveries

2018 Insurance Receipts

2019 Insurance Receipts

2020 (Through January 30) Insurance Receipts
Total Insurance (Through January 30, 2020)

Armory Fire

10,296,224.82

Amount
10,296,224.82

10,296,224.82

100,000.00
550,000.00
250,000.00
100,000.00

1,000,000.00

Amount
1,000,000.00

1,000,000.00
10,296,224.82
565,494.49

$ 11,861,719.31




1/31/2020 Aberdeenwa.gov Mail - Insurance Reconciliation - Armory Fire

Clifford Frederickson <cfrederickson@aberdeenwa.gov>

Insurance Reconciliation - Armory Fire

Dean Harclerode <dharclerode@sill.com> Fri, Jan 31, 2020 at 9:27 AM

To: Clifford Frederickson <cfrederickson@aberdeenwa.gov>
Cc: Stacie Barnum <sbarnum@aberdeenwa.gov>

Cliff

Based on what you just provided to me your records show that, as it relates to this claim, you have received
$11,861,719.31 in funding as of this date. This matches exactly with my records.

As discussed with you yesterday, in my status letter to the City dated January 10th, | showed the amounts
having been received as being $11,142,101.31. Since writing that report | discovered that there was an additional
$719,618 payment made that | had not included in my figures. Once | add this missing $719,618 payment to my
prior number it matches your figure exactly.

DEAN B
HARCLERODE

Vice President-
Executive General
Adjuster | SILL

6000 Lombardo Center, Suite 600 | Cleveland, OH
44131

216.337-7723

S HEON O

216-337-7723
dharclerode@sill.com

www.Sill.com

Your Claim Recovery
Solution

This email and any files transmitted with it are confidential and intended solely for the use of
the individual or entity to whom they are addressed. If you have received this email in error
please notify the system manager. This message contains confidential information and is
intended only for the individual named. Ifyou are not the named addressee you should not
disseminate , distribute or copy this e-mail. Please notify the sender immediately by e-mail if

https://mail.google.com/mail/u/0?ik=f04fb3966d&view=pt&search=all&permmsgid=msg-f%3A1 65726560037824661 5&simpl=msg-f%3A165726560037...
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